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Executive summary 

This document constitutes the first version of the Dissemination plan (D7.2) of 
CAREGIVERSPRO-MMD project, elaborated under Task 7.1 Dissemination & Communication 
of Work Package 7 Dissemination, Communication, Exploitation and Business Planning.  

CAREGIVERSPRO-MMD is a HORIZON 2020 project aiming to build an mHealth application that 
improves the Quality of Life of people living with dementia and their caregivers. The 
application will integrate a broader diagnostic approach, incorporating the caregiver-patient 
dyad and considering this dyad as the unit of care. The application will provide value-added 
services based on social networks, tailored interventions, clinical strategies and gamification 
for improving quality of life for people living with dementia and caregivers that allow them to 
live in the community for as long as possible.  

The document describes the overall awareness raising process, the management and 
monitoring of the dissemination activities and partners responsibilities. It includes specific 
actions and activities that will be carried out by the CAREGIVERSPRO-MMD consortium 
members in order to ensure success and maximum publicity for the project and its results. 

It outlines: 

 The targeted audiences, namely those who are relevant to and may benefit from 
project activities, 

 The communication tools/instruments to disseminate to the targeted groups, and 
 The time plan for disseminating project results, including consortium responsibilities 

and relevant work packages and milestones 

WP7 leader Q-PLAN will closely monitor the implementation of the actions described in the 
present document. 
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List of Acronyms 

Acronym Title 

DoA Description of the Action 

CORDIS Community Research and Development Information 
Service 

EC European Community 

EEN European Enterprise Network 

EU European Union 

NCP National Contact Point 
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1 Introduction 
The current Dissemination Plan has been developed by Q-PLAN International with the purpose 
to be the main frame of reference for CAREGIVERSPRO-MMD project partners on their 
promotion and communication tasks.  

The main objective of CAREGIVERSPRO-MMD Dissemination Plan is to create and enhance 
awareness on CAREGIVERSPRO-MMD activities and results on defined target groups (see § 3 
Dissemination target groups), thus helping to achieve the success of the project, in line with 
the contractual obligations that the consortium has undertaken with the EC. 

More specific targets of the document include: 

 To describe the various types of dissemination tools to be implemented and the 
required actions and resources, 

 To define responsibilities among partners, 
 To summarize the internal monitoring, evaluation and reporting of dissemination 

activities, and 
 To provide an indicative timetable/ work planning of promotion activities during the 

project. 
 

It should be noted that the level of impact of all publicity actions described in this document 
relies on the active participation of all consortium partners. 

 

Remark: The analysis of dissemination tools, actions and plans will become more detailed in 
the next versions of Dissemination plan of the project, as the development and testing of the 
CAREGIVERSPRO-MMD application evolves and of with the implementation of the pilots. 
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2  Management of the Dissemination Plan 
The Dissemination Plan is produced by the Dissemination, Communication and Exploitation 
Leader (Q-PLAN) under work package 7 and is approved by the CAREGIVERSPRO-MMD project 
coordinator (UPC). Q-PLAN is responsible for updating or changing the Dissemination Plan, 
when necessary. In any case, a second updated version of the Dissemination Plan will be 
delivered in June 2017 (M18 of the project) according to DoA. 

Before a new version is put into force, a draft version is sent by Q-PLAN to all partners for 
comments. Q-PLAN takes into account the comments of the partners, finalizes the new 
version of the Dissemination Plan and releases the new version, after the approval of UPC, as 
Project Coordinator. 

CAREGIVERSPRO-MMD partners are expected to comply with the dissemination plan, thus 
they are expected to identify all dissemination activities they have to carry out and ensure 
their high quality. Partners are also responsible for adapting the dissemination activities to 
their countries (i.e. at national level) and for performing effective monitoring and follow up of 
their publicity activities. 
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3 Dissemination target groups 
The following target groups for project dissemination have been identified: 

 Scientific community (with R&D activities related to neurocognitive disorders). 
 Dementia and Alzheimer’s disease associations, networks and social media 

websites and communities. 
 Healthcare professionals related to neurocognitive disorders. 
 Policy makers in the field of health and social care. 
 Similar EU collaborative initiatives. 
 Possible users (people living with dementia, informal caregivers, professional 

caregivers, professional social workers, dyads of people living with dementia and 
caregivers, healthcare professionals, etc). 

 

Remark: The direct engagement of possible end users is a priority for Social Network Services 
of the CAREGIVERSPRO-MMD platform. For this reason, the proposed actions for 
disseminating project results and enhancing public awareness directly to the possible end-
users target group will be described in detail in D4.5 Social Media Plan. The exact definition of 
possible end users group will be analyzed in the first version of D7.5 Business Plan. 
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4 Dissemination tools 
The main dissemination tools for CAREGIVERSPRO-MMD project are the following: 

 Project web-portal and partners web-portals,  
 Project social media accounts (Facebook, Twitter, LinkedIn, YouTube) and partners 

social media accounts, 
 Online newsletter and targeted recipients mailing list, 
 Interaction with Social Media Networks of the platform, 
 Promotional material (logo, leaflet, poster, presentation, video and promotional 

material for project events), 
 Publications in popular and sector press/media (press releases, interviews etc.), 
 Scientific publications, 
 Participation in external popular events (exhibitions, business events, information 

days, etc), 
 Pilot workshops, 
 Participation in scientific events (conferences, etc), 
 CAREGIVERSPRO-MMD workshops and training/demonstration sessions, 
 CAREGIVERSPRO-MMD closing event, 
 Synergies with other projects/initiatives, 
 EU dissemination channels. 

 

With the exploitation of the abovementioned dissemination tools, the Consortium aims to 
meet the following dissemination objectives: 

 To present and promote effectively the project to all possible target groups/ 
audiences in national and European level,  

 To establish links with international organizations and other interested stakeholders 
in order to provide wider dissemination, 

 To set up liaisons with related European projects throughout H2020 project 
clustering, 

 To validate the project outcomes, in order to obtain feedback from expert groups, 
scientists and interested user communities. 

 

4.1 Project web-portal and partners web-portals 

The project web-portal (http://www.caregiversprommd-project.eu) will be ready on month 5 
(M5) of the project (May 2016) and it will constitute the main communication conduit of the 
project. Extensive information and news about the project and its activities, all publishable 
outcomes (including promotional material, scientific documents and project deliverables of 
public dissemination level), will be posted on the portal and made available to the general 
public. Links to relevant projects/initiatives, to social media accounts of the project and to 
project partner’s webpages will also be included. A separate link will be available providing 
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access to demonstrations of the CAREGIVERSPRO-MMD platform (after its updated version in 
M25).  

The web-portal will also be equipped with an online subscription tool for visitors and a mass 
e-mail sender tool for the dissemination of newsletters, press releases, invitations to project 
events etc. The news section of the web-portal will be updated at least once monthly and will 
be available for at least five years after the period of the grant. All partners are required to 
publish occasionally news of the project to the web-portals of their organizations. 

Q-PLAN is responsible for the design, operation and update of the project web-portal. All 
partners are required to create links to the project web-portal on the websites of their 
organizations and to contribute with news to be uploaded. The CAREGIVERSPRO-MMD portal 
will be cited/mentioned in all publicity material generated by the project Consortium. The 
CAREGIVERSPRO-MMD portal will be cited/ mentioned in all publicity material generated by 
the project consortium. Finally, feedback will be asked concerning the website’s appearance, 
contents, style and all partners should provide navigation. 

 

4.2 Project social media accounts (Facebook, Twitter, LinkedIn, 
YouTube) and partners social media accounts 

A CAREGIVERSPRO-MMD LinkedIn group, a Facebook page and a Twitter account have been 
created in M1 of the project as part of D7.1 deliverable. The project social media will be 
continuously updated in English with news about the project activities and results, various 
events, scientific news, news from dementia-related organizations/ associations etc. The 
frequency of social media posts etc. will depend on the availability of news about the activities 
and results of the project. In any case, the minimum frequency of posts as described in DoA 
will be strictly kept (Facebook –at least two posts per month, Twitter – at least one tweet per 
week, LinkedIn- at least one post per month).  

Facebook page: Caregiverspro-Mmd project  

LinkedIn group: CAREGIVERSPRO-MMD Project 

Twitter: CAREGIVERSPRO-MMD (@caregiverspromd) 

A YouTube channel will also be created after M16 to upload CAREGIVERSPRO-MMD 
promotional videos (see §3.4). Other audiovisual material related to the project (e.g. videos 
from events, interviews, TV appearances, etc) will also be uploaded in the CAREGIVERSPRO-
MMD YouTube channel. 

Q-PLAN is responsible for the administration of CAREGIVERSPRO-MMD social media sites. 
Likes, Following and Group memberships have already been made to social media pages of 
project partners, dementia or Alzheimer’s’ associations and networks, health care structures 
about dementia or Alzheimer’s disease, EU policy makers and EU similar collaborative 
initiatives.  All partners are required to become member or/and follower, or to actively like, 
the social media of the project and also to disseminate through their personal networks. 
Partners are also asked to interact with news, uploads, tweets and retweets, conversations 
and likes in the social media sites of the project, during the whole three-years duration of the 
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grant, as well as to publish posts/news about CAREGIVERSPRO-MMD regularly through the 
social media of their organizations. 

 

4.3 Online newsletter and targeted recipients’ mailing list 

An online newsletter will be prepared and distributed regularly through the project website, 
presenting the activities and outcomes of the project, news from similar initiatives, news in 
the relevant scientific fields, etc. The frequency of newsletter issues will depend on the 
amount and importance of news to be presented, with the target to produce a newsletter at 
least every 6 months.  

 The initial recipients’ list will be created and administered by Q-PLAN, based on desk research 
and existent dissemination databases. The list will be continuously updated during the project, 
therefore everyone who is interested will be able to subscribe to the recipients’ list by 
registering on the project website. At the same time, recipients who do not wish to receive 
the newsletter will be unsubscribed by Q-PLAN. The recipients’ list may also be used for the 
dissemination of other news, announcements, etc. related to the project activities. 

The newsletter issues will be prepared by Q-PLAN, with the contribution of partners to the 
content. The content of each issue will be decided and agreed among the consortium. Partners 
are also required to disseminate the newsletter issues through their own dissemination 
channels.  

 

4.4 Promotional material (logo, leaflet, poster, presentation, video 
and promotional material for project events) 

Promotional material will be mainly used both at project workshops  and external events 
where CAREGIVERSPRO-MMD partners participate. Also, it will be used in the everyday 
publicity of the project. All promotional material will include the project logo, the EU flag and 
the disclaimer, as required in Grant Agreement. 

Q-PLAN will be responsible for the preparation of the graphic design and content (in English) 
of all printable promotional material. Each partner will be responsible for translations (if 
considered necessary) and printing according to its specific needs. Partners without the 
previous review and approval of WP7 leader Q-PLAN should produce no kind of promotional 
material related to the project.  

The creation of the project logo was the responsibility of Q-PLAN and has been approved by 
all partners. Versions for web and print use are available for all partners in the OpenProject 
internal portal. A general project presentation in PowerPoint (*.ppt) format has also been 
created and made available to partners, to be used for project dissemination purposes in 
various events.  

A project leaflet and a poster presenting general information on the project (aim, objectives, 
partners, etc) will be created by M5 (May 2016) of the project. Apart from the general project 
leaflet and posters, specific printable promotional material for the promotion of 
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CAREGIVERSPRO-MMD events, of training/demonstration sessions and of pilot schemes will 
be prepared during the project, according to the needs of the responsible partners.  

A short video, of about five minutes duration, presenting CAREGIVERSPRO-MMD project as 
well as some short videos and demonstration of the CAREGIVERSPRO-MMD platform will be 
prepared after the release of the updated version of the platform in M25. The preparation of 
the videos is the responsibility of Q-PLAN, with the support of technical partners regarding 
the presentation of the CAREGIVERSPRO-MMD platform. All videos will be uploaded onto the 
YouTube channel of the project. 

 

4.5 Interaction with Social Media Networks of the platform 

The Social Media Networks of the platform will be created under Task 4.5, with the aim to 
build community capacity for the pilots. All aspects regarding the operation of the social media 
networks of the platform for each pilot country will be presented (goals, target audience, core 
topics, editorial calendar, influencer engagement, communication plan, etc) will be included 
in D4.5 Social Media Plan, that will be delivered in M10 (October 2016). 

Frequent exchange of news, posts and tweets between the social media of the project and 
those of the platform will be established, under the responsibility of their respective 
administrators (Q-PLAN for project social media). The consortium will also examine the 
possibility to use the publish engine that will be developed in Task 4.5, in order to share 
automatically content/ posts/ news to the social media of the project.  

 

4.6 Publications in popular/ mass media (press releases, interviews 
etc.) and scientific publications 

All partners, will produce press and media releases, articles in popular press, presentations in 
TV and radio, or other media, on ad-hoc basis during the project, both in English and in local 
languages. 

Scientific knowledge generated during the project will be shared in open access scientific 
conferences and journals.  

All partners are responsible for identifying any publishing opportunities and for carrying out 
all necessary actions to ensure publications of project assets and conclusions. Each partner 
will make effort to publish in the highest quality appropriate publication, which not only 
reflects on the Consortiums’ reputation but also on the CAREGIVERSPRO-MMD initiative. All 
publications must cite or/and refer to the EU contribution and project grant agreement 
number, as required in Grant Agreement. Examples on how to comply with these 
requirements can be found in ANNEX 4. The requirements for scientific publications are also 
available in ANNEX 4.  

The “CAREGIVERSPRO-Publications.xls” document will be used for keeping track of completed 
publications. The form of the document is shown in ANNEX 3. 
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4.7 Participation in external events (exhibitions, business events, 
information days, scientific events and conferences, etc) 

The CAREGIVERSPRO-MMD project team will assist and participate in various external events 
and networks, related to the knowledge fields of the project (dementia, mild cognitive 
impairment, Alzheimer’s’ disease, geriatric medicine, etc.), as well as to EU events related to 
e-Health. The goals of attending these events will be to keep in touch with the latest 
evolutions in national and international healthcare activities, share knowledge, and establish 
contact and interactions with key stakeholders/policy and decision makers, while at the same 
time communicating CAREGIVERSPRO-MMD results.  

Partners that disseminate CAREGIVERSPRO-MMD project in external events should follow the 
respective Guidelines (ANNEX 5) and are encouraged to use the project dissemination 
material (leaflets, posters, presentations, etc). Finally, photos should be taken and 
communicated to WP7 leader Q-PLAN, for further dissemination. 

A «Future Events» list has already been created by Q-PLAN and is part of the “Dissemination 
list.xls” document that can be found in the ANNEX 1. The list must be continuously monitored 
and enriched by all partners.  

 

4.8 CAREGIVERSPRO-MMD workshops and training/demonstration 
sessions 

During the project, four workshops will be organized by pilot partners (COOSS, UHULL, CHU-
ROUEN, FUB) with the aim to familiarize all interested parties with the project and platform, 
and to collect insights from relevant stakeholders to be fed into the design of the platform. 
The first workshop will take place before M6 (June 2016) under the responsibility of COOS and 
other workshops will follow after M12 (December 2016), to coincide with the pilots. 

Each workshop will be held in the country of the organizer partner and in the local language. 
Local dissemination campaigns for the workshops will be under the responsibility of the 
organizer partner, with the support of Q-PLAN for central level dissemination (project web-
portal and social media, newsletter and massive e-mail sender tool for dispatch of invitations, 
press release in English, and promotional material in English).  Local dissemination campaigns 
may include: invitations to local media to take part as speakers, TV appearances, press 
releases in local press media etc. However, it should be noted again that partners should 
produce no kind of promotional material related to the event without the previous review 
and approval of WP7 leader Q-PLAN.  

An Event Report will be prepared by each partner responsible for organizing a project event 
and will include photos, list of participants and copies of publications related to the 
dissemination of the event etc. (ANNEX 6) 
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4.9 CAREGIVERSPRO-MMD closing event 

By the end of the project, a closing event (possibly as a satellite event at a larger international 
event and preferably in Brussels) will be organized to present the final results of the project 
and develop networks for future projects. It will be open to the public and will aim to attract 
policy makers from several European institutions. The partner responsible for the 
dissemination and organization of CAREGIVERSPRO-MMD closing event is Q-PLAN. All 
partners should contribute to further disseminate the final event through their personal 
networks. 

 

4.10 Synergies with other projects/ initiatives 

Synergies with other EU-funded or international research projects and initiatives in project’s 
research domains will be pursued throughout the project to facilitate knowledge interchange, 
to gain mutual dissemination benefits and to exploit potential synergies. Possible synergies 
may include (without being limited to) the following actions: 

 Inclusion of the project web-portal and social media as links in websites and social 
media of other projects, 

 Participation in events of similar projects, 
 Dissemination of CAREGIVERSPRO-MMD promotional material in events of similar 

projects, 
 Invitations to participate in CAREGIVERSPRO-MMD events, and 
 Exchange of news/invitations/press releases and dissemination through each 

projects’ channels.  
 

A «Similar projects and initiatives» list has already been created by Q-PLAN and is part of the 
“Dissemination_list.xls” document. The form of this document can be found in ANNEX 1. 
Project partners should keep track of all similar projects and initiatives, which might be 
interested in collaboration, and should regularly enrich the list. All partners should keep in 
mind that the CAREGIVERSPRO-MMD dissemination strategy cannot reach its full potential 
unless collaboration with similar projects is established. 

 

4.11 EU dissemination channels 

The following EU dissemination channels are going to be used during the project: 

 Health National Contact Points (NCPs) network. National Contact Points provide 
guidance, practical information, networking and assistance on all aspects of 
participation in HORIZON 2020. 

 European Enterprise Network (EEN). The EEN is an EU network of around 600 
business support organizations from more than 60 countries, including chambers of 
commerce and industry, technology centers, research institutes and development 
agencies.  
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 CORDIS (Community Research and Development Information Service) WIRE. CORDIS 
WIRE is a CORDIS online service that helps disseminating and promoting EU projects’ 
activities by publishing news and events on CORDIS 

 EU Info-days/ Workshops 
 

The Project Officer will be contacted with regards to possible dissemination steps supported 
by the EU. 
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5 Publicity monitoring  
Project partners are expected to continuously carry out publicity actions and also continuously 
report all publicity and communications outcomes. Q-PLAN will be overall responsible for the 
monitoring and evaluation of CAREGIVERSPRO-MMD dissemination activities. 

Reporting of any dissemination activity and publication is expected from partners by 
completing the “CAREGIVERSPRO-Dissemination activities.xls” and “CAREGIVERSPRO-
Pubications.xls” documents and sending them to WP7 leader Q-PLAN, at the latest three 
weeks after the dissemination activity or publication. Especially for participation in external 
events, partners should follow the respective Guidelines (ANNEX 5). In the case of events 
organized by the project, the partner responsible for the organization of the event must 
prepare an Event Report (ANNEX 6) at the latest three weeks after the dissemination activity 
or publication. 

Partners should produce no kind of promotional material related to the project without the 
previous review and approval of WP7 leader Q-PLAN.  

All publications must cite and refer to EU contribution and grant agreement number of the 
project, as required in Grant Agreement. Examples on how to comply with these requirements 
can be found in ANNEX 4.  

Each project partner should immediately contact Q-PLAN if they identify opportunities, 
problems or risks arising while planning or implementing publicity actions. 
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6 Publicity timetable 
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4.1 Web- portal                    

Publicity through project web-
portal (Q-PLAN, ALL) 

All WPs 

All milestones                   

4.2 Social media accounts   

                  

Publicity through Facebook, 
Twitter, LinkedIn (ALL) 

All WPs 

All milestones                   

Publicity through YouTube 
channel of the project (Q-PLAN) 

WP2, WP3, WP5 

MS6                   
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4.3 Online newsletters  

                  

Recipients’ list creation and 
update (Q-PLAN) 

WP7 

                  

E- newsletter (6 issues) (Q-PLAN, 
all) 

 All WPs 

All milestones                   

4.4 Promotional material   

                  

Logo (Q-PLAN) All WPs 

All milestones                   

Presentation (Q-PLAN) WP7                   

Leaflet, poster (Q-PLAN) WP7                   

Video (Q-PLAN, technical 
partners) 

WP2, WP3, WP5 

MS6                   

Promotional material for project 
events (Q-PLAN, organizers of 
events) 

WP7 

                  

4.5 Publications in 
popular/ mass media and 
scientific publications 
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Press releases (all) WP1, WP2, WP3, 
WP4, WP5, WP6 

All milestones                   

Media relations e.g. interviews, 
articles on CAREGIVERSPRO-
MMD in specialized media, mass 
media etc.(all) 

WP1, WP2, WP3, 
WP4, WP5, WP6 

All milestones                   

Scientific publications (all) WP1, WP2, WP3, 
WP4, WP5, WP6 

MS4, MS5, MS6, 
MS7, MS8, MS9, 

MS10                   

4.5 Interaction with Social 
Media Networks of the 
platform 

 
                  

Exchange of news, posts and 
tweets between social media of 
the project and of the platform 

All WPs 

All milestones                   

4.6 Participation in 
external events 

 

                  

Exhibitions, business events, 
information days (all) 

WP7 

                  

Scientific events, conferences 
etc. (all) 

WP7 
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4.7 CAREGIVERSPRO- 
MMD workshops and 
training/ demonstration 
sessions 

 

                  

Project workshops (COOS, FUB, 
CHU-ROUEN, UHULL) 

WP4, WP5, WP7 

MS3, MS4, MS5, 
MS6                   

4.8 CAREGIVERSPRO-
MMD closing event 

 

                  

Project final event (Q-PLAN) All WPs 

MS7, MS8, MS9                   

4.9 Synergies with other 
projects/ initiatives 

 
                  

Inclusion in other projects 
webportal, participation in other 
projects’ events, invitations to 
participate in CAREGIVERSPRO-
MMD events, co-dissemination, 
exchange of news (Q-PLAN, all) 

WP7 

                  

4.10 EU dissemination 
channels 

 

                  

NCPs network, EEN network, 
Cordis wire, EU info-
days/workshops (Q-PLAN) 

WP7 
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7 ANNEX 1 - Dissemination list (template) 
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8 ANNEX 2 - List of dissemination activities (template) 
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9 ANNEX 3 - List of publications (template) 

 



 

“This project has received funding from the European Union’s Horizon 2020 research and 
innovation programme under grant agreement No 690211” 

10 ANNEX 4 - EU requirements on 
dissemination of results (as set in Grant Agreement) 

Any dissemination of results (in any form, including electronic), must: 

 Display the EU emblem with appropriate prominence 
 Include the following text: “This project has received funding from the European 

Union’s Horizon 2020 research and innovation programme under grant agreement No 
690211” 

 

In applications for protecting results (including patent applications), the following text must 
be included: “The project leading to this application has received funding from the European 
Union’s Horizon 2020 research and innovation programme under grant agreement No 
690211” 

In reports and deliverables of public dissemination level, the following disclaimer must also 
be included: “The current report reflects only the author’s view and the CAREGIVERSPRO-MMD 
CONSORTIUM and the Commission are not responsible for any use that may be made of the 
information it contains” 

Each beneficiary must ensure Open Access (free of charge online access for any user) to all 
peer-reviewed scientific publications relating to its results. In particular, it must: 

 As soon as possible and at latest on publication, deposit a machine readable electronic 
copy of the published version or final peer-reviewed manuscript accepted for 
publication in a repository for scientific publications 

 Ensure Open Access to the deposited publication –via the repository- at the latest: 

i) on publication, if an electronic version is available for free via the publisher 
or 

  ii) within six months of publication (twelve months for publications in social 
  sciences and humanities) in any other case 

 Ensure Open Access –via the repository- to the bibliographic metadata that identify 
the deposited publication. 

The bibliographic metadata must be in a standard format and must include all of the following: 

 The terms European Union (EU) and Horizon 2020, 
 The name of the project, acronym and grant number, 
 The publication date, and length of embargo period (if any), and 
 A persistent identifier. 
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11 ΑΝΝΕΧ 5- Guidelines for partners reporting 
participation in external events 

Partners participating in external events (exhibitions, business events, information days, 
scientific events and conferences, etc.) should comply with the following: 

 

 Before the event, please complete “Dissemination list.xls” (sheet «Future Events») 
with the required information about the event. 

 If you are going to make a presentation, please use the general project presentation 
and make any modifications necessary to this file, keeping the same template. 

 During the event, please use the project dissemination material (leaflets, posters etc). 
 Please do not forget to take photos.  
 Update the Dissemination Leader (Q-PLAN) with your participation in the event and 

share the photos taken, not later than ten days after the event. 
 Please complete “Dissemination activities.xls” with all required information about 

your participation in the event at the latest three weeks after the event. 
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12 ANNEX 6- Event’s report (template) 
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